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Abstract: The paper attempts to explore Corporate Social Responsibility (CSR) initiatives and its 
impacts on socio-economic development of rural areas. Considering rural people as the 
stakeholders of the company, study examines if they become receipts of benefits when CSR 
practices are implemented. If yes, what are those initiatives? Are these practices considered as 
business strategies and the impacts of CSR on socio-economic development of rural population in 
India? Forty-four companies of various industries from across India have been selected for the 
purpose of study. Methodology opted for the study relied on Internet based research, case studies, 
previous publications or review of literature.  The paper concludes with the benefits of the social 
responsibility for the rural development of India, its impact on focus areas and the best practices 
within different industries.  
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I. Introduction:  
Corporate Social Responsibility refers to the 
obligations of businessmen to pursue those policies, 
to make those decisions or to follow those lines of 
action, which are desirable in terms of the 
objectives and values of our society. CSR, which in 
simple term translates as Social Giving, is an 
emotional call on business organizations/entities to 
give back to the host environment (society) a 
portion of their profits as social investment as a way 
to cushion the effects of inadequacies in socio-
economic well being and poverty among the 
citizenry. Corporate social responsibility (CSR) is 
also called corporate conscience, corporate 
citizenship, social performance, or sustainable 
responsible business. 
Corporate Social Responsibility as an expression 
was used perhaps for the first time in 1953 when 
Bowen raised the question “What responsibility to 
Society can business people be reasonably expected 
to assure”. The term “corporate social 
responsibility” came into common use in the late 
1960s and early 1970s after many multinational 
corporations formed the term stakeholder, meaning 
those on whom an organization‟s activities have an 
impact. Various stakeholders of a company are 
shareholders, employees, customers, government, 
creditors, competitors, and community 
Therefore, there is a need to study and understand 
how corporate enterprises are using CSR initiatives 
and what is the impact of CSR actions on socio-
economic development of people especially living 
in rural areas. 
II. Background: 
In India there are an existent but small number of 
companies, which practice CSR. Corporate 
giants such as the Tata and Birla group companies 
which have led the way in making corporate social 
responsibility an intrinsic part of their business 
plans. These companies have been deeply involved 
with social development initiatives in the 
communities surrounding their facilities. In spite of 
having such successful examples, CSR in India is in 
a very nascent stage.  However, the concept of CSR 
is not new in India. The idea of social responsibility 
in the Indian society, bounded by notion of caste 
and fate, dates back to the time of British Rule 
when Indian reformers launched reform movements 
which slowly became more socially responsible. 
During the independence struggle Indian 
companies, which began to proliferate and proper 
from the mid 19
th
 century, throw in their lot with 
Mahatma Gandhi and the resulting concern for the 
nations caused many of them to be involved in 
providing education, health service and even clean 
water. Over the time four different models have 
emerged all of which can be found in India 
regarding corporate responsibility (Kumar et al., 
2001). 
CSR needs to be understood within this 
context captured in the development oriented 
CSR Framework given below: 
Model Focus Champions 
Ethical Voluntary 
commitment by 
companies to public 
welfare 
M.K 
Gandhi 
Statist State ownership and 
legal requirements 
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Model Focus Champions 
Liberal Corporate 
responsibilities 
limited to private 
owners 
(shareholders) 
Milton 
Friedman 
 
Stakeholder 
 
Companies respond 
to the needs of 
stakeholders, 
customers, 
employees, 
communities, etc. 
R. Edward 
Freeman 
Table 1: The four models of Corporate 
Responsibility (Arora & Puranik 2004 
India is one of the fastest growing economies, 
socio-economic problems like poverty, illiteracy, 
lack of healthcare etc. are still ubiquitous and the 
government has limited resources to tackle these 
challenges. This scenario has opened up several 
areas for businesses to contribute towards social 
development. Over one million Non Government 
Organisations (NGOs) operate in India and address 
a variety of social concerns such as water 
harvesting, micro credit, environmental concerns, 
education, sanitation and other such fundamental 
issues that have made the NGOs an indispensable 
element in the social change process. Companies 
Act, 1956 which explicitly recognizes a basic 
morality and social responsibility of companies 
towards the society in which they operate. 
Companies in our country have by and large played 
and are playing an important role in our industrial 
and economic development. 
Recommendations and guidelines for 
Companies issued by Ministry of 
Corporate Affairs: 
 Create a separate fund for their Corporate 
Social Responsibility (CSR) activities. 
  Clearly demonstrate a Company‟s CSR 
commitment and allow shareholders to 
compare programs. 
  Section 135, of this Bill: “Every 
company with a net worth of Rs. 500 
crore or more, or turnover of Rs. 1,000 
crore or more, or net profit of Rs. 5 crore 
or more in a financial year will have to 
form a CSR committee, consisting of 
three or more directors, of which at least 
one would be an independent director. 
This committee will have to ensure that 
the company spends, in every financial 
year, at least two per cent of the average 
net profits made during the three 
immediately preceding years, towards 
CSR activities.  
 The bill also makes it compulsory for the 
company to specify reasons if it fails to 
spend the amount.  
III. The Study: 
Study of 44 (both private and public enterprises) 
major companies in India attempts to answer 
following questions.  
a) Do rural population become receipts of 
benefits when CSR practices are 
implemented?  
b) What CSR initiatives have been taken so 
far? 
c) Is CSR practice considered as a business 
strategy of the company? 
d) What are the impacts of CSR on socio-
economic development of rural population 
in India? 
IV. Objective of the Study:  
The objective of this paper is to examine the nature 
and extent of corporate social responsibility (CSR) 
initiatives under taken by Indian companies and to 
study its contributions towards social development 
that mainly involves- 
a) Studying and understanding CSR 
initiatives taken by selected companies 
b) Examining work approach and mode of 
action for implementation of CSR 
initiatives 
c) Accessing the impacts of CSR actions on 
socio economic development for rural 
population in India. 
V. Limitations: 
There are two major limitations -  
a) Only big companies from each 
industry have been chosen there are 
no small or medium sized 
companies. 
b) Survey is dependent on information 
provided on company‟s website and 
print literature. No primary data was 
collected. 
VI. Methodology: 
There were forty-four companies selected for 
the study. These companies were actively 
engaged in CSR. These companies belonged 
to different sectors to get a broad picture of 
their CSR activities. Examples for various 
sectors are Automobile, Engineering & 
Metal, FMCG, Oil & Petroleum, IT, 
Education, Pharmaceuticals, Entertainment, 
Financial Services, Manufacturing, Power, 
Real Estates, Textile etc.  
The study relied on internet based 
research, case studies, company annual 
reports, previous publications or review of 
literature. Visiting site to witness the CSR 
practice was considered wherever required 
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within the capability. 
While analyzing, Initiatives in rural 
India and its impacts on socio-economic 
development were divided into five main 
categories: Healthcare, Infrastructure, 
livelihood, Education and Environment  
VII. Results and Discussion: 
 Policies and Initiatives: 
Study shows that all surveyed companies had CSR 
policies in place and most of them had it as their 
business strategy.  Companies have policies that 
have been formulated to contribute to sustainable 
development in areas of strategic interest through 
initiatives designed in a manner that addresses the 
challenges faced by the Indian society especially in 
rural India. Emphasis is given to implement Social 
Investments/CSR programmes primarily to sustain 
and continuously improve standards of 
Environment, Health and Safety through the 
collective endeavour of the company and its 
employees at all levels towards attaining world 
class standards and support other programmes and 
initiatives, internal or external, for the prevention 
of illness and combating of diseases as may be 
considered appropriate from time to time. Policies 
are also formulated to align the Company‟s 
operations with the national objective of inclusive 
growth and employment generation. To collaborate 
with communities and institutions to contribute to 
the national mission of eradicating poverty and 
hunger, especially in rural areas, through 
agricultural research and knowledge sharing, 
superior farm and agri-extension practices, soil and 
moisture conservation and watershed management, 
conservation and development of forest resources, 
empowering women economically, supplementing 
primary education and participating in rural 
capacity building programmes and such other 
initiatives. 
Hero Moto Corp, Mahindra & Mahindra and Tata 
Motrors are actively involved in rural development 
through their CSR initiatives in Automobile 
industry. L&T, BHEL and Tata Steel have taken 
many initiatives in villages like awareness of 
HIV/AIDS, specially BHEL Adopted 56 villages 
and provided infrastructure for schools for 
physically challenged children near its units 
Launched wind electric generators, solar heating 
systems, solar photovoltaic systems, solar lanterns 
and battery powered road vehicles. In FMCG 
industry, ITC, Through “e-choupal” is organizing 
farmers into water user groups that plan and build 
water-harvesting structures. ITC also took 
initiatives in primary education, livestock 
development, social forestry, integrated watershed 
development. Coca Cola ran program for education 
for children through “The Schools into Smiles 
Project”, sustainable water management, 
construction of check dams and schools. Infosys, 
Wipro, Mahindra Satyam and TCS being IT giants 
have taken initiatives to provide rehabilitation to 
survivors of natural calamities and enhancing 
learning abilities of children from underprivileged 
sections and many other community development 
program. Companies under manufacturing 
industries like SAIL, Hindalco and Ambuja cement 
have implemnented many programs related to  
AIDS awareness, education, medical facilities and 
health development of small scale/ancillary 
Industries, agriculture, poultry, fisheries. Castrol 
India and Bharat petroleum have invested their 
CSR money on Rehabilitation of earthquake 
affected victims in Gujarat. Castrol Drive for 
Safety Initiative SHG for income generation, 
mushroom cultivation Health camps, HIV/AIDS 
care and prevention, Primary education, balawadi 
for children, coaching, tree plantation, repaire & 
maintenance of bore wells, schools, community 
centres. CSR initiative of Pharma, real estate and 
textile industry mainly focused on healthcare and 
environment. Reddy Labs work through 
Environmental: Water Usage, Energy Usage, 
Wastewater Discharge, COD & TDS Load 
Discharge, HW-hazardous waste disposal, GHG 
emissions. 
VIII. Approach of Work: 
The study reveals that companies implement CSR 
programs with respect to rural development 
through four types of institutions which are given 
as below: 
1. CSR activities implemented directly 
by the company through its own (i) 
CSR division,(ii) Human Resource 
Department (iii) Local management 
of manufacturing unit; 
2. CSR activities implemented through a 
foundation. 
3. CSR activities implemented through 
partnership with NGOs, academic 
institutions, international 
agencies. 
4. CSR activities implemented through 
partnership with Government. 
IX. Impact on Rural Poor and Socio 
Economic development: 
The impact of CSR programs reflected by a sample 
of 44 prominent companies in India were classified 
under five areas: livelihood, health, education, 
environment and infrastructure. 
1) Livelihood: The Grameen-LABS Programme is 
a programme being implemented by Dr.Reddy‟s 
Foundation in partnership with the Rural 
Development Department; Government of India 
(GoI).It aims to provide 35,000 livelihoods to rural 
youth in the age of 18-25 years in 7 States of India. 
The results of livelihood programmes supported by 
Bharat Petroleum show that the SHG group 
members are earning a steady income of INR 2000 
per month and members of the banana plantations 
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and poultry are earning an additional income of 
INR 7000 to 8000 per annum. 
2) Health: The study shows that many companies 
organize a number of health camps to create health 
awareness and sensitize people on health related 
issues like: immunization, blood donation, water 
purification tablets, distributing condoms etc.Till 
2007-08,SAIL has conducted 267 health camps 
benefiting more than 4.5 lakh people. In Lanjigarh 
(Orissa) Vedanta Aluminum Ltd covered 53 
villages with 32,000 villagers by providing free 
medicines, treatment and referral services through 
its mobile health units.Tata Steel Family  nitiatives 
Foundation(TSFIF) established „Lifeline Express‟ 
hospital on wheels which has helped over 50,000 
patients in Jharkhand,Orissa and Chhatisgarh.  
3) Education: Aditya Birla Group provided 
education to 62, 000 children living in proximity to 
the plants by running 26 formal schools. SAIL 
supports around 138 schools in the peripheral areas 
of SAIL‟s plants/ units in the country where more 
than 80, 000 children receive education 
(Kumar,2008). Asian Paints set up of the “Shree 
Gattu Vidyalaya”, a school  atering to 25, 000 
children from class I to X, has helped rural children 
gain access to formal schooling. Similarly, Satyam 
Computers have developed 170 modern schools 
benefiting  0, 000 rural children. The schools into 
„Smiles Project‟ supported by Coca Cola India Inc. 
has been launched and completed in 20 schools 
impacting the lives of around 10, 000 children. 
4) Environment: For sustainable management and 
development of natural resources, many companies 
have been working for tree plantation, watershed 
management, waste management, wind firm etc. 
For example, SAIL has planted 13.5 million trees 
in and around SAIL plants / mines so far. 
Watershed development programme of Ambuja 
Cement Ltd. covered 9, 000 ha in the last four 
years. Sustainable water management remains the 
toppriority of Coca Cola India Inc. So far, the 
companys water initiatives have improved the lives 
of more than 1, 40, 000 people and spread 
awareness about the crucial importance of water 
conservation among millions people. 
5) Infrastructure: Out of 14 companies surveyed 
only six companies are providing different  
nfrastructural facilities like construction or 
development of roads, electricity, water facility, 
sanitation, school, health centre, community centre, 
etc. Lupin Human Welfare and Research 
Foundation‟s “Apna Gaon Apna Kam” scheme 
covered 38,000 villages in Rajasthan and almost all 
villages have school buildings, drinking water, 
ponds,.link roads, community centres,and 
electricity. SAIL has been involved in the 
construction and repair of 33 km of pucca roads per 
year, thereby providing nearby two lakh people 
across 435 villages access to modern infrastructure 
facilities every year. In Andhra Pradesh, in 
partnership with Hyderabad Urban Development 
Agency, local village communities and 
NGOs,Coca- Cola India has helped 16,000 
villagers of „Saroor Nayar‟ restore existing “Check 
Dam” water  catchment areas. 
 
Figure1: CSR in each focus area 
X. Conclusion and Recommendation: 
Organizations must realize that government alone 
will not be able to get success in its endeavor to 
uplift the downtrodden of society. The corporate 
sector may do well to realize that the desired 
success in its business venture depends on the well 
being of the society under which it operates and the 
adequate discharge of its responsibility to the 
society is for mutual benefit. CSR has come a long 
way in India. From responsive activities to 
sustainable initiatives, corporates have clearly 
exhibited their ability to make a significant 
difference in the society and improve the overall 
quality of life. In the current social situation in 
India, it is difficult for one single entity to bring 
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about change, as the scale is enormous. Corporates 
have the expertise, strategic thinking, manpower 
and money to facilitate extensive social change. 
Effective partnerships between corporates, NGOs 
and the government will place India‟s social 
development towards tremendous growth. The 
growing global need has made corporate face 
challenges to accept and adopt the concept of social 
responsibility for a better tomorrow. It is high time 
that the corporate sector should come forward to 
shoulder its social responsibilities with following 
recommendations: 
 Companies‟ CSR goals and government 
development programs should go hand in 
hand as national goal. 
 Companies having CSR policies for rural 
development should have- 
o Dedicated CSR division 
o Annual budget allocated  
o Well trained, qualified and 
experienced professionals 
o  Better planning, implementation 
and evaluation of CSR 
 CSR programs should be based on the 
felt-need of the rural people so that their 
participation in the program can be 
enhanced. Moreover, it is necessary to 
create jobs and economic activity in rural 
community with a view to uplift the rural 
population. 
 Companies should adopt villages and 
towns with all infrastructural facilities. 
 All companies, NGOs and government 
should come forward for focusing on 
senior citizens, disabled/handicapped 
people, minorities and weaker sections of 
the society. 
 Audit should be conducted by an external 
agency to assess the CSR performance of 
the company with transparency. 
 Government should play the role of 
motivator, enabler, and facilitator rather 
than director of corporate social 
responsibility. 
 Reporting system should be encouraged 
based activities done in the name of 
Corporate Social Responsibility highlight 
the company‟s commitment for 
sustainable community development.
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